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NWFP in the Mediterranean region 
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Limited to the 
Mediterranean 
region

Highest quantities and values in 
Europe

Mediterranean

Timber 
orientated

Source: FOREST EUROPE, UNECE and FAO 
2011: State of Europe´s Forests 2011

Quantity (tonnes) Value (1000e) Quantity (tonnes) Value (1000e) Quantity (tonnes) Value (1000e) 

South west europe 366873 124161 208236 299574 167665 323850

North Europe 4428 12493 52231 15107 0 0

Difference 362445 111668 156005 284467 167665 323850

Mushrooms and truffles Fruits, berries and edible nuts Cork
Region



Social Innovations 
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• No universally 
accepted definition

• Stakeholders 
experience a desire 
for change

• Strenghtens SC 
providing novel 
meas to improve 
the current situation



Methodology:

Collaborations of NWFP in Spain
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Resin: 4
Pine nut: 2
Chestnut: 3
Mushrooms: 1
Truffles: 2
Cork: 3

= 15 
collaborations



8 Case Studies
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Resin: 4
Pine nut: 21
Chestnut: 31
Mushrooms1
Truffles: 2
Cork: 3

Biopenyagolosa: Started as truffle-, 
but is an agricultural and forestry 
cooperation 



Methodology

DATA COLLECTION

Background research for all case studies.

Data collected in Spanish 

1 face- to- face interview 

3 phone interviews

 average duration of 45 minutes

 Recorded and transcribed

4 questionnaires

= 8 Case Studies  
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Methodology:

Theoretical framework 

Inductive- deductive approach

Deductive:  literature reviews on SI & NWFP

 Preliminary hypotheses concerning the underlying conditions, causes 

and consequences of social innovations within NWFPs in Spain

 Tailor-made questionnaires/ interview guidelines 

 Inductive: complement the previous information

 exploratory character of this study, the deductive approach may 

neglect some relevant aspects

 Grounded Theory (procedural approach) “axial coding” (technique)
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Methodology:

Analytical framework
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Conceptual 
framework of  
“axial coding” 
was adapted  
to a specific 
model of SI in 
NWFP. 



Research questions

1. Are the CS fulfilling the characteristics of SI?
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2. Which are the success factors for 

the collaborations? 

A. Initial Context

B. Activities

C. Objectives and Outcomes



1. Results and discussion
Characteristics of Social Innovations

CHARACTERISTICS OF SOCIAL INNOVATIONS  ACCORDING TO DEFINITIONS

SOURCE
FROM LITERATURE ADEHE

CO 
AGFG 

Bio-

penyagolosa

CO-

FOREST

Quality 

Suber
ALpST Ultzama

Val 

Genal

Solving a social problem X

Increased Efficiency x x x x x

Increased Sustainability x x x x x

Increased Justice x x x x

value accrue to society as a whole rather than private individuals

Solving a social challenge x

Internal acceptance x x x x x x

Social in means and ends x X x x x x x x

Meeting social needs x X x

Creation of social relationships and collaborations X x x X x x x x

(Pol  & Vi l le, 2009) Quality of life X x X x x

Long durability X x x x x x

Profound change in basic routines, resource- and authority flows or beliefs x x x x

Engage and mobilise stakeholders x x x x x x

Transformation of social relationships through access to power and resources x x x

Case Study

(Phi l l s  et a l ., 2008)

Bauer & Gonzales, 2014

(Hubert, 2010)

(TEPSIE)

(Westley, 2008)
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1. Results and discussion
Characteristics of Social Innovations in the field of 

NWFP in Spain
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Social : Common 
Problem/challenge/need
Social relationships

Quality

Suber

Solving/meeting a common problem/need x x x x X x x x

Transformation/creation of social relationships x x x x X x x x

Ultzama Val GenalCHARACTERISTICS EMEGED FROM THE DATA ADEHECO  AGFG 

Bio-

penyagolos

a

COFOREST ALpST



1. Results and discussion
Innovation= Novelty

New to the actors involved = innovative to its context

All study cases were novel to their context, and can hence 

be called innovative collaborations within the study area. 

20.8.200413



RQ #2: 

Which are the success factors 

for the collaborations           

/social innovations? 
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2. Initial Context
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objectives

activities

outcomes

INITIAL CONTEXT

ADEHE

CO 
AGFG 

Bio-

penyagol

osa

CO-

FOREST

QualityS

uber
ALpST Ultzama

Val 

Genal

Previous informal/formal collaboration x x x x x x  x

Preference of stakeholders to work jointly x x x x x

Institutional interest/ subsidies x   x x x x 

Influential Actors x x  x x

Business Opportunity x x  x x x

Changed economic setting x x  x x 

Desire for change x x x x x x  x x

   Potential to improve the situation x x x  x x

   Local interest to promote the area x x x

  Common problem x x x x x

  Change as a necessity x

SOURCE OF THE IDEA

ADEHE

CO 
AGFG 

Bio-

penyago

losa

CO-

FORES

T

QualityS

uber
ALpST Ultzama

Val 

Genal

Internal x x x x x x x

External x

Case Study



INITIAL CONTEXT ALpST Ultzama

Previous informal/formal collaboration x  x

Preference of stakeholders to work jointly x

Institutional interest/ subsidies x x

Influential Actors x x

Business Opportunity

Changed economic setting x 

Desire for change x  x

   Potential to improve the situation x  x

   Local interest to promote the area x

  Common problem x

  Change as a necessity x

SOURCE OF THE IDEA ALpST Ultzama

Internal x

External x
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Activities
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PRODUCER PROCESSOR
COMMERCIAL

ISATION
CUSTOMER

VALUE CHAIN 
STAGE

(Case Study)

Key: 

A= ADEHECO
AG= AGFG
B= Biopenyagolosa

C=COFOREST
QS= Quality Suber
T=  ALpST
U=  Ultzama
V= ValGenal

Training   
(A, B, C, T, V)
Counselling 

(A, C, V) 
Market info    

(QS)
Communication

(B, T, C, AG)
Lobbying 

(T, AG)
Catalyser

(T, AG)
Management

(A, C)
Recollection

(B, C, V)

Transformation  
(C, QS, V)
Packaging 

(B)
Derivatives

(B) 

Promotion   
(A, U)
Inter-

nationalisation                       
(C)

Certification       
(A, AG, QS)

Sale 
(B, C, V)

Guided Visits     
(U)

Communication/ 
Information: web, 
info point, brochure

(U)
Expert Consult 
and Training, 

courses
(U)

Special events 
(B, U, V) 
Tourism

(B, U) 

MMMM



Objectives and Outcomes

Ultzama & Tofonaires
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2001      2007

ALpST Ultzama

Improved ecol. state of forest

Improved control over the access to the forest xx

Environmental (with econ benefits)Facilitate forest management 

Improved control over the quality of the product xx xx

Increased price of the product

Increased added value xx

Wider range of prod/supl prod/serv () xx

Specialisation () xx

Reduced costs xx x

Increased Employment x

Increased innovation x x

Marketing  (facilitate and make better) x xx

Increased market power

Increased demand () x

Increased supply xx xx

Efficiency  x x

Improved control over the access to the forest xx

Rural development () xx

Increased Social Capital xx xx

Environmental

Economic

Social (with econ benefits)

OBJECTIVES AND OUTCOMES      

KEY

():    objective

xx:  achieved objective

x:   unexpected outcome



Conclusions

1. The case studies can be considered as social 

innovations

2. The initial context does affect the activities, 

objectives and outcomes of the social 

innovations 

3. Pre- existing SC seems to be the most important 

facilitating factor in the formation of functioning 

SI in the field of NWFP. 
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Future research
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ADEHEC

O 
AGFG 

Bio-

penyagolo

sa

CO-

FOREST

QualitySu

ber
ALpST Ultzama Val Genal

Improved ecol. state of forest x xx (?) xx

Improved control over the access to the forest xx xx

Environmental (with econ benefits) Facilitate forest management  () xx xx ()

Improved control over the quality of the product () () x xx xx xx xx

Increased price of the product xx x xx

Increased added value xx xx xx xx xx xx x

Wider range of prod/supl prod/serv () () xx xx () xx

Specialisation () () () xx

Reduced costs xx xx xx x xx x x

Increased Employment x x

Increased innovation x x x x x xx

Marketing  (facilitate and make better) () () xx () x xx x

Increased market power xx x xx xx

Increased demand () x () x x

Increased supply () () () xx xx xx xx

Efficiency  x x () x x

Improved control over the access to the forest () xx

Rural development xx () xx () xx xx

Increased Social Capital xx xx xx xx xx xx xx xx

Increased Human Capital x x x

CASE STUDY

Economic

Environmental

Social (with econ benefits)

OBJECTIVES AND OUTCOMES      



Future research

How social capital affect the social innovations throughout 

the analytical framework 
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